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Business Plan Questionnaire


Please complete this questionnaire to your best knowledge. The better the questionnaire is filled out, the better the business plan will become. If you can’t answer a question, simply leave the question blank.

Important: Please be sure to provide us with all relevant information available to you at this point BEFORE we begin drafting the first draft. Subsequent  transmissions, which lead to complex changes in the draft, are evaluated as a correction loop (the number of included corrective loops and costs for additional loops can be found in the information brochure).

If you have problems filling out the questionnaire, please do not hesitate to contact us. If you would like us to assist you over the phone, or if you would like to submit your answers in the form of an audio message, we can do this for a small fee (PS: This additional service is free of charge for ENTERPRISE customers).

 
1. Founder’s Experience: Did you already establish a company or are/were you owner of a company? If yes, please specify information on this company (location, website, founding date, registered capital amount of the current staff, products and annual sales volume, etc.). If you never founded or owned a business, leave out this question.

No. Please see ECO VILLAGE BUSINESS PLAN FOUNDERs bio/skills sheet for more details on his background


2. What will the company be doing? What’s its name, legal form, amount of equity / registered capital, if required debt / equity financing, and location of headquarters / other business sites? Do you already have a website (please give us the URL)? What is the business idea? How did you get the idea and why are you qualified to realize it? What is the objective of the business plan (finding financing & partners, competition or grant application etc.)?

The company will be running a regenerative permaculture eco-village and spiritual education centre. We will be running daily movement classes, meditation, offer accomodation for guests, volunteer programs, weekly temazcal, volunteer projects/accomodation, community meals cooked on site, cafe on site, host various retreats, monthly and bi-weekly music/dance/fire/cacoa ceremonies. We offer space for hosting daily workshops as well.

We are currently being registered as an anonymous society under the name ECO VILLAGE BUSINESS PLAN COMPANY Atitlan, this is the same name we unofficially use. It will be a for profit anonymous society once registered.

Roughly $45,000 USD has been invested already with a contract to own the Sanctuary house. An additional $70,000 USD is required by June 2019 to complete the ownership process of the property.

Location of headquarters: San Pablo, Lake Atitlan, ECO VILLAGE BUSINESS PLAN COUNTRY

No other business sites at the moment.

Website: http://ECO VILLAGE BUSINESS PLAN BRANDvillage.org/ 

The idea for ECO VILLAGE BUSINESS PLAN COMPANY came to ECO VILLAGE BUSINESS PLAN FOUNDER when he was sent by his parents at 16 in a place for teenagers from all over the world where you could work to renovate historic villages in france. International work holidays for social wellfare purpose.

To experience the pleasure of working together with people from other countries to create something good for the world. Deep fulfillment. To see that what country you were was not differentiating when working together on this project.

At this point decided he wanted to be surrounded by other people and cultures to live a rich life working together on things making the world a better place. To work joyfully together.

The objective of the business plan is to create a document that clearly outlines the more tangible operational plans to make ECO VILLAGE BUSINESS PLAN COMPANY financially sustainable. It will also be used to encourage investors to join the project.

5 members of people are currently entered into a dynamic equity agreement with ECO VILLAGE BUSINESS PLAN COMPANY. Dynamic equity is explained in greater depth here: REMOVED

3. What are the company's vision and strategic goals? Where will the company stand in 5-10 years?



4. Does your company have certain advantages not available to competitors (unique selling propositions)?

· The unique collection of beautiful people involved in the project
· The stunning panoramic view
· Noise privacy in comparison to others on the lake
· From an international standpoint the cost of living here is very affordable, likewise employing locals and purchasing land etc.
· More could be thought of if needed


5. Where do you see the biggest risks for your company (eg market, politics/law, currency, operational risks, etc.)?

· Not completely funding the purchase of the Sanctuary land
· Political stability of ECO VILLAGE BUSINESS PLAN COUNTRY
· Natural disasters (eg. lake dying, volcano eruption, landslides)
· Internal disagreements/conflicts


6. If you operate in international trade: In which country do you buy your goods and in which country do you sell them? Are you familiar with the relevant duty tariffs and possible quality certification requirements? If so, please specify.

We do not operate in international trade at the moment.


7. Do you have any idea how you will set up the operational procedures for your company (software, logistics/form of transport, insurance, communication with clients/ suppliers, etc.)?

Yes. Much of this has been already developed in some capacity. For the things that are not developed we plan to leverage the experience of our international volunteers and core team members to develop and implement the operational procedures that are needed.

8. If you have several items of business which is the most important key business objective?

· Spiritual education center
· Regenerative permaculture education
· Guest and volunteer accommodation
· Full moon celebrations

9. Please give relevant details about all your products/services (eg for trade: product features, sales/purchase prices, necessity for special certifications; for services: Pricing models, service process). Be sure to emphasize the main products/services.

· Movement, dance, music, art, bodywork - classes, events and workshops
· Accommodation for guests
· Retreat, event and workshop space rental and preparation
· Gardening, farming, permaculture and outdoor activities
· Local and international volunteer and education projects
· Restaurant, catering and food sales
· Production and sales of goods
· Health and wellness services
· Building and construction - education, events and projects
· Digital marketing services

 


10. Do you already have a website? Will you market your products via eCommerce platforms such as Ebay? What online sales and marketing tools will you use? What forms of online payment have you considered? Please specify in detail (webdesign software/firm to be used, hosting, names of additional service providers, etc.).

REMOVED

An overview of the digital marketing plan for ECO VILLAGE BUSINESS PLAN COMPANY is as follows:

· Coming from an exceptional website experience as a foundation, we use multiple other digital marketing tactics to drive traffic to the website and the website converts visitors into project supporters. The website is built on WordPress, hosting through BlueHost and domain registrar via GoDaddy. We do not currently accept online payments. If we start to accept online payments they will be accepted via PayPal and Stripe as well as through 3rd party platforms such as Airbnb.
· Using a variety of online volunteer platforms such as Workaway, Help X and WWoofing we manage online volunteer platforms to have a steady stream of volunteer applicants who also may become guests at our project
· Using a variety of online accommodation platforms such as Airbnb, Booking.com and Hostelworld we drive a steady stream of guest applicants who may also become volunteers.
· Social media platform Facebook is used to announce our offerings, schedules, announcements and more via our Facebook page in via personal Facebook accounts in local Facebook groups

11. Who are your suppliers? Where are these located? How are they positioned (turnover, age, size, products, etc.)? Name the existing contacts with their website and any additional information. If you have already signed agreements or contracts, be sure to mention it.



	Company Name

	Products/Services
	Location
	Website
	Contact Name
	Telephone Number
	Comments

	Local Coconut Man
	Coconuts
	San Marcos
	N/a
	
	
	

	San Pedro Food Market
	Fresh produce & food
	San Pedro
	N/A
	N/A
	N/A
	

	San Pedro Health Food Store
	Health food products
	San Pedro
	https://saludparavida.org/
	Leah
	502-5543-1618
	

	Maria Tienda
	Vegetables
	San Marcos
	N/A
	Maria
	ECO VILLAGE BUSINESS PLAN FOUNDER has
	

	
	
	
	
	
	
	



For the most part we do not have any official suppliers. All supplies ranging from food to equipment is acquired on as need basis from local sources. We would like to establish official supplier connections locally to benefit from supporting the local economy as well as from volume discounts.

12. Who are your customers/who is your target audience? Name existing customer contacts or groups of customers if possible with website and any additional information. If you have already signed agreements or contracts, be sure to mention it.

Target group specifications:

Our target audience are spiritual seekers aligned with our vision that are able to participate in manifesting our vision, volunteering and living together harmoniously. While our doors are open to those of all walks of life our ideal target market is composed of:

 backpackers and travellers aged 25-45 male and female who are vegetarian/vegan, have interests in permaculture and spirituality. Most likely has completed some post-secondary education. They are able bodied and open minded. They have between $500 - $1500 USD monthly to cover their costs of living and activity participation. They are often from first world countries.

List below client companies and/or companies identified as potential clients:

	Company Name

	Products/Services
	Location
	Website
	Contact Name
	Telephone Number
	Comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



13.  Do you have other contacts (eg active relationships to industry associations, media contacts, logistics companies, etc.)? Name the existing contacts with website and any additional information. If you have already signed agreements or contracts, be sure to mention it.

· Contract to lease to own sanctuary for $125,000+tax ($39,000 USD ish paid)
· Nikolas in contract to purchase terraced farm land adjacent to temple
· Rent contract on temple
· We can reopen contract to rent red village
· Internet and electricity contracts

TABLE REMOVED


14. Do you have a specific idea of ​​how to organize your marketing/sales? If yes, please specify. What sales channels and marketing strategies are to be used? Do you already know trade shows, magazines or internet platforms that you could use for your marketing? Will you register a brand name or logo?

Yes, a lot of this is outlined is question 10. Outside of word of mouth promotion we will be aggressively engaged in digital marketing.

We have outlined the platforms and channels we plan to use. At the moment we will not register our brand and logo.


Marketing strategy specifications:

Enter details about trade shows, magazines or internet platforms here:
TABLE REMOVED

15. Do you know your competitors? If yes, please specify. If possible with an accurate name and website. You can mention their strengths and/or weaknesses in the comments column.

TABLE REMOVED

^Many more can be mentioned if needed.

16. Have you analyzed your market? If you have relevant specific figures (such as market volume growth, market survey data, average customer spending, etc.), please specify. Also insert any available diagrams.

Not really. Could possibly use Google trends to expand on this. Could look into finding market survey data.

17. What is the approximate turnover in the first three years? When do you expect to break even?	Comment by Robert O'Kruk: important

	1st Year
	2nd Year
	3rd Year

	
	
	



Break even expected in the ___ quarter of year ___.

This would be asking for the monetary turnover. If you really want to try break down the figures into an actual price x unit calculation you can try, but it wouldn't be a hard requirement at this point.

This is a hard question to answer because the initial investment keeps changing which means the turnover point does as well.



18. Apart from the registered capital, do you have any additional capital or assets available to the company? Will you need outside financing and if so, how much and from what sources? Please specify.

Each individual associated with the project may have additional capital and assets they can invest into the project but for the most part they have already done this. So outside financing is needed.

Ideally it comes from someone who wants to be deeply involved with the project and it not just interested in finances.


19. What infrastructure (office, warehouse, dropshipper, IT-Equipment, Software, tools/machinery, automobiles, etc.) will you need for your business and in what quantity? Do you know the amount of investment needed and have you estimated your monthly fix costs? Please specify.

· Printing paper and printer
· Internet
· Water
· Electricity
· Rent
· Security
· Boat
· Motorbike or Scooter

20. How many employees will be employed in each year (in total)?

	
	Part-Time
	Full-Time
	Job Title (separate with comma)

	1st Year 
	
	
	

	2nd Year 
	
	
	

	3rd Year 
	
	
	



· Security/Guardian (10-20Q a night paid by Domingo)
· ^Extra guardian for celebreations for 150Q per night Diego
· ^Alberto does coconuts and security at full moon celebrations. 100Q for a night
· Groundkeeper Domingo (approx 1,500q per month)
· Construction Workers (Felix Carpenter, 120Q per day), Elias and Rahul (general albour) for 80Q per day
· Cleaners (local cleaning ladies 10-15Q per hour
· Boat Driver (Mariano, one way from TV to san Marcos 120Q)
· Performers for celecbrations free entrance (300Q ticket) 5 performers per event
· DJ’s / muscians 200-600Q
· Cooks
· Housekeeper for Red Villa (Louis Pedro paid by Red villa owner)
· Tuk-tuk drivers 5-15Q
· Lawyer Humberto (around 1% of contract value) overall price varies

21. What activities exactly are employees to carry out?

Self explanatory based on roles mentioned above


22. If you have particular skills or qualifications that you have not indicated on your CV, please specify them here (eg computer skills, soft skills, etc.).


23. The better and the more comprehensive the basis of information from which we start out, the better the business plan will become. If there are any other pieces of information you think relevant for the business plan, please specify them here.

We leverage the use of volunteers and core team members significantly. These people are not paid at the moment, core team members who are part of the dynamic equity may be paid in the future.

QUESTIONS FOR THE FINANCIAL PART OF THE BUSINESS PLAN

Note: For many founders, the following questions are difficult to answer. If you are unable or unwilling to provide us with any information, we will use your other information as well as our professional intuition and experience to determine the necessary figures. If your enter numbers that would NOT lead to a viable financial plan, we will adjust the figures accordingly to create a viable financial plan.

After completion of the draft delivery, you have the possibility to comment on our calculations and to ask for corrections within the scope of the correction loop. In addition, you receive the open Excel financial plan (as soon as the final invoice has been paid) and can then automatically change numbers. Please note, however, that your wishes / own changes may lead to a lower probability of success, since we determine the numbers in such a way that your calculation is maximally plausible and sustainable.

If you need the business plan for an existing company, current financial statements and annual reports from your tax consultant will be sufficient to prepare the financial plan. In any case, make sure that if you want to have a special aspect in the financial plan handled in any specific way, please let us know.


1. What employees do you hire and what do they earn?


	Position

	To be hired when?
	Monthly net salary?

	Cleaner
	Q4/Y3
	3,000 $

	Security
	
	

	
	
	

	
	
	

	
	
	


NOTE: You can add additional rows to the table by right-clicking → Insert → Insert rows below


2. Does your company have intercompany assets or do you want to purchase specific assets (initial investments)?

Assets given

$32,000 USD from ECO VILLAGE BUSINESS PLAN FOUNDER
Demian & Meme $2,000 USD
Fungi Academy donated terrace tent and nice outdoor tent (Dorothy uses)
Pressie & cosmic convergance friends gave many matresses, pillows, sheets and decorations
Joshua gave two big subwoofers (approx $1,000 USD value)
Anna invested $2,500 USD
Frank $1,000 USD
Pedro $1,000 USD cash + $1,000 USD in material
Nikolas purchased terraced land


	Name of Asset That We Want To Purchase

	Asset Value

	Sanctuary House
	$70,000 USD (remaining to own)

	Temple House
	$140,000 USD

	Domingo’s House Land
	$30,000 USD

	Banana Tree Land Strip
	600,000Q

	Land To The Right Of Banana Tree Land Strip
	500,000Q

	Land On Top Of Terraced Farmland (Nice To Have But Not Needed)
	$300,000 USD

	Dock
	

	Drying Machine
	

	Washing Machine
	

	Yoga Shala
	

	Tools
	

	Video Projector
	

	Commerical Kitchen
	

	Coworking space
	

	Swimming perimeter marker
	

	Printer
	

	Tents
	

	Solar Golf Cart
	

	Rainwater storage tanks
	

	
	




3. Do you have special depreciation (degressive / progressive) requirements for individual assets?

Asked Joe about this one

4. If you have other liquid / semi-liquid funds that you would like to introduce / activate, in addition to your equity and the targeted debt, e.g. shares or other capital stock?

No

5. Do you have special preferences / information on the maturities / repayment rates / interest rates of foreign deposits and loans? Tell us both planned and existing debt capital conditions.

We have no current plans to raise capital via commercial loans. We plan to acquire all of our capital via personal investments through interested partners.

6. In the case of equity financing: Do you have any special preferences / information regarding your valuation and the intended sale of the company shares?

Yes. Please see the dynamic equity doc which is linked higher up in this questionnaire.

7. Do you have information on your variable cost rates? If you can break them up, e.g. in transport, packaging, duties etc., please give us the percentage value of the respective cost type. If you cannot find the value as a standard value as averages, because you have different product / service lines, please copy the table for each division.


Division: Main product / service

	Type of Cost

	Amount as a Percentage of Sales


	E.g. purchase cost, packaging, duties, sub-contracted labor
	3%

	Electricity
	

	
	

	
	

	
	



Rent of sanctuary (5,000Q)
Rent of temple (4500Q)
Electricty around 1,000Q per month for both houses
internet 1,100 internet for both house
Red Villa is $1,000 USD per month with internet +electricity (around 300-400Q per month)
Lucy cleaner 600Q a month (2x per week)
toilet paper
dish soap
hand soap
laundry soap
replacing broken dishes
Annually water filter
ocassionally sheets, towels
ECO VILLAGE BUSINESS PLAN FOUNDERs telephone 200Q per month




8. Do you have any information on your operational and marketing-related fixed costs (please enter marketing in the second table, see the following page). If you can break these up, please give us the amount of the monthly expenses of the respective cost type in the first fiscal year, otherwise you can also give us a general budget. If you can estimate an annual cost growth as part of business development, this is also helpful.

OPERATIONS FIXED COSTS


	Type of Cost

	Amount / Month
	Annual growth of cost (%)

	E.g. Telephone, rent, additional costs, insurance, postage etc.
	120$
	10%

	Telephone
	
	

	Rent
	
	

	Internet
	
	

	
	
	



annual ocred land taxes
website hosting and domain name reigstration


MARKETING FIXED COSTS


	Type of Cost

	Amount / Month
	Annual growth of cost (%)

	E.g. Print ads, internet ads, promotional gifts, sponsorship, etc.
	400$
	10%

	Posters
	
	

	Flyer Box @ Circles
	
	

	
	
	

	
	
	



700Q a year for flyer box in front of circles




9. Do you have any special preferences regarding inventory management and / or payment destination setting?

Yes. Online payments should be accepted via Stripe and PayPal. Then transferred into our local ECO VILLAGE BUSINESS PLAN COUNTRYn bank account.

10. Do you have any special preferences for setting the break-even point?

No

11. Do you have any other preferences / wishes that we should consider when designing the financial plan?

Can ask us directly if you feel we have any answer that would be helpful that we have not outlined in our answers here.

Thank you very much Joe :)



--___

INVESTORS CIRCLE :
As we are crowdfunding and looking for investors, we need to decide clearly our strategy with them.
First, there will be eventually 2 Anonymous Societies, one for the LAND, and one for the PROJECT ACTIVITIES.
This guarantees that the debts of the project cannot affect the LAND ownership.
In the crowdfunding, people who give money will receive PERKS, which is a exchange of Energy for their support. According to what they give, they have the right to claim their PERKS.
For ex, someone who gives 5000 usd can come and stay for free 4 months in the TV in a room or in a  nice tent. This offer has a validity (3 years for ex.)
Someone giving 100 usd will be invited to a full moon celebration with a room or a tent…
Now for the investors that will give a lot of money (let’s say more than 10 000 usd), we need to decide how to include them in the project in a  rewarding way for them and in a  safe way for us.
There will be 2 types, the one who don’t want to live in TV but just visit sometimes, and the one who want to live most of the time in TV.
So there are obviously few possibilities :	
· To give them shares of the LAND anonymous society. TV will share 49% of the capital of the LAND society to different investors. So the decisions taken about the land selling remains in the Heart Circle. In exchange, investors receive some shares. The day the Land is sold, if it happens, hopefully with profit, they receive the percentage of their share. For ex. TV decides to sell 100 shares (representing 49% of the capital) to investors for 10000 usd a share. When we sell the land, we calculate 49% of the money we receive, and divide it by 100. Then we pay it back for each share older. They are supposed to receive more than what they paid initially. This is a classic system. This is not my favorite, but it is usual. The investors wont receive anything for few years as the project will first use the money to buy and build. So they will need a lot of trust ! usually if they ask to get their shares back, we have to reimburse them, which will create cash flow issues.

· The other way is to use Dynamic Equity. But here it is more tricky, as a 100 000 usd investor will suddenly have much more power than the people who work. The deal would be that at the end of each year, some profit will be shared according to the slices of the PIE to each person involved in the Dynamic Equity. This can still be used after we start paying salaries to each person working in TV, for the sharing of profit of investors .Another possibility is that we keep the dynamic equity for people who live and work actively in the TV only.

· Another possibility, if the money of the investor  is used to buy the land and build a cabana or a small house. They have the right to use this cabana for free for 10 years when they come. They get a % of the rent if it is rented when they don’t come to stay. After 10 years, they can pay a small rent if they want to stay and don’t receive anymore % for the rent. This is nice but it involves a lot of money transaction, from ECO VILLAGE BUSINESS PLAN COUNTRY to other countries.. So commissions, and administrative work. The numbers can of course be adjusted. This is only an idea.

For ex, we create packs of 50000 usd. That is used to buy a piece of land (30 000 to 35 000 usd) and to build a nice cabana  (15 000 to 20 000 usd). So the investor that doesn t want to live in TV but wants to invest and help can come a defined amount of weeks in the year (4 weeks in the summer, 4 weeks in the winter) for free, and they get 20% of the rent for the rest of the year. They as well get 50% discount on the workshops and activities held in TV, but not on retreats.
If it is someone living in TV, then they can stay for free in their cabana, and get a % on the rent when there are absent, IF they work at least 30 hours a week in the project.

Now maybe we need more options, like for the people who want to live in TV, and want to put let s say 20 000 or 30 000 usd (not 50 000). They can stay in a cabana for free when they are present and for ex don t get any % of rent when they are out. Again, this means we have enough land bought to build cabanas for everyone.

[bookmark: _GoBack]
THOUGHTS 

After we receive enough money to buy all the lands and build, it will be easier to give some parts of the rents to the investors. But in the first part of the cycle where we need money to buy, then they will receive nothing. So they need to trust us.

There will be legal papers to sign and we will have to commit to reimburse them if the project fails. This has to be done with proper contracts with Humberto. I don’t think anyone will actually give 100 000 usd if they don’t have a clear contract that tells them what they get, and how they get their money back if suddenly the project stops.

So yes, it is  a lot of work. That needs to be clarified and done soon if we want to attract real paying investors. Maybe some Samaritans exist and give without expectations, but most of the people want something really clear.






--__


BUSINESS PLAN
 
BUSINESS CANVAS
 
1.KEY PARTNERS
· ANGEL INVESTORS ( THAT BRING CAPITAL WITHOUT EXPECTATIONS)
· NUMUNDO NETWORK
· ALTERNATIVE COMMUNITIES AROUND THE LAKE
· AMBASSADORS (PLACES AROUND THE LAKE SELLING TICKETS AND PROMOTING EVENTS)
· ARTISTS ALREADY WORKING WITH ECO VILLAGE BUSINESS PLAN COMPANY
· BUSINESS MAN LIVING AROUND THE LAKE (ARMAND BOISSY..)
· LOCAL SCHOOLS
· LOCAL MANPOWER
· LOCAL INFLUENCERS
· INVESTORS FOR LAND OR CABANAS
· LOCAL PROVIDERS OF SERVICES (MATERIAL, FOOD, INTERNET..)
· BOAT SERVICES


2.KEY ACTIVITIES
· RETREATS (TRANSFORMATIONAL, EDUCATION, CEREMONIES…)
· RENTING CABANAS
· RENTING FACILITIES FOR OTHER RETREAT FACILITATOR
· FULL MOON AND NEW MOON EVENTS
· COURSES (YOGA, QI GONG, HEALING, CEREMONIES…)

3.KEY RESOURCES
· CABANAS TO RENT
· ROOMS TO RENT
· TENTS/TEEPEES TO RENT
· PRODUCTS FOR SALE (HOME MADE MEDICINES, HANDICRAFT…)
· BOAT ( NOT YET ACQUIRED)
· WAREHOUSE/STORAGE
· DRY TOILETS
· SOLAR PANELS
· 2 BUILDINGS WITH KITCHEN, ROOMS, DORMITORY
· YOGASHALA TO TEACH
· TEMAZCAL (SWEAT LODGE)
· TOOLS/MACHINES FOR BUILDING AND GARDENING
· ECO VILLAGE BUSINESS PLAN COMPANY REGISTERED BRAND FOR PRODUCTS MANUFACTURED IN THE TV.
· HUMAN RESOURCES : EXPERTS IN PERMACULTURE, EVENT ORGANIZATION, ADMINISTRATION, LOGISTICS, VOLUNTEER COORDINATORS, DIGITAL MARKETERS, HEALERS…
·       




4.VALUE PROPOSITION
· LOCATION LAKE SHORE (BEAUTY, LAKE ACCESS, MAYAN TRADITIONAL LAND,  NATURE, QUIET, EASY ACCESS FROM SAN MARCOS, BOAT ACCESS)
· COMMUNITY BASED DECISION MAKING AND CIRCLES
· COCREATIVE EVENTS WHERE EVERYONE IS INVOLVED
· INTERNATIONAL COMMUNITY WITH MANY SKILLS, AGE, BACKGROUND
· FIRST CLASS TEACHERS FROM ALL OVER THE WORLD SHARING EXPERTISE
· NETWORK OF ALTERNATIVE COMMUNITIES IN THE WORLD
· NEW LAND WHERE PERMACULTURE DESIGN WILL BE IMPLEMENTED
· DIVERSITY OF PRICING ACCORDING TO THE EVENTS WITH HIGH QUALITY OFFER
· FLEXIBILITY IN ACCOMODATION/PRICES FOR EACH BUDGET
· POSSIBILITY TO VOLUNTEER
· POSSIBILITY TO BE A CO-CREATOR, TO HOST YOUR OWN RETREATS AND WORKSHOPS
 
5.CUSTOMER RELATIONSHIPS
· COMMUNITY LIFE
· BEING PART OF THE NEW EARTH
· WELCOME CENTER AND GLOBAL SHARING CIRCLES
· VOLUNTEERING
· SHARING AND WORKING CIRCLES TO FACILITATE CLEAR ACTION AND COMMUNICATION
· SOCIOCRACY SYSTEM OF CIRCLES FOR DECISION MAKING
· CO-CREATION/FEEDBACK/REVIEWS THROUGH VIDEOS
· POSSIBILITY TO SHARE NEW IDEAS, INSPIRATIONS AND PROJECTS TO BE IMPLEMENTED IN THE COMMUNITY

 
6.CHANNELS OF DISTRIBUTION
· SOCIAL MEDIA PRESENCE
· FULL MOON AND NEW MOON EVENTS TO PRESENT THE COMMUNITY PROJECT
· NUMUNDO NETWORK AND OTHER ALTERNATIVE NETWORKS
· PARTNERS OF THE PROJECT IN SAN MARCOS, AND AROUND THE LAKE
· EXISTING NETWORK FROM PREVIOUS YEARS
· AMBASSADORS SELLING TICKETS FOR EVENTS AROUND THE LAKE
· FEEDBACK BOARD FOR CUSTOMERS TO SHARE THEIR EXPERIENCE
  

7.CUSTOMER SEGMENTS
· PEOPLE VISITING ATITLAN LAKE
· SPIRITUAL SEEKERS (YOGA, MEDITATION, HEALING ARTS…)
· ARTISTS WANTING TO PERFORM IN THE ECO VILLAGE BUSINESS PLAN COMPANY
· FACILITATORS OF RETREATS LOOKING FOR A RETREAT CENTER
· WORKSHOP FACILITATORS (CLASSES, ART, HEALING, PERMACULTURE…)
· PEOPLE WHO WANT TO VOLUNTEER IN A COMMUNITY TO LEARN PERMACULTURE, LIVING TOGETHER, AND TO EXPERIENCE ALTERNATIVE WAYS OF LIFE
· PEOPLE LOOKING FOR LONG TERM COMMUNITY EXPERIENCE
· PEOPLE LIVING OUTSIDE ECO VILLAGE BUSINESS PLAN COUNTRY THAT WANT TO EXPERIENCE DEEP HEALING, RECONNECTION, AND COMMUNITY LIFE IN A CONSCIOUS NATURE COMMUNITY
· DIGITAL NOMADS LOOKING FOR A NICE PLACE TO WORK AND LIVE


8.COST STRUCTURE

· FIXED COSTS
·      RENTS OF HOUSES AND LAND (LEASING)
-High season:sanctuary 5000qtz
                        Temple house 4500 qtz
                        Red villa 7000qtz 
-Low season: sanctuary 5000qtz	Comment by Oliver Merivee: High and low season are same price?

· SERVICES : INTERNET, ELECTRICITY, SECURITY SERVICES,
-Internet : 700 qtz for the sanctuary, 400qtz for each other house, each month...more 800 each house for the installation...
-electricity: between 300 and 500 for each house during the high season, around 300 for the sanctuary in the low season…
-gaz:between 400 and 800 a month in the high season, around 150 for the low season
-Guardian: Domingo is payed 50qtz a day by the owner

· MAINTENANCE OF THE BUILDINGS
· VARIABLE COSTS ;peinture, mosquito net, toiletts, showers, docks..
-EVENT ORGANIZATION (FESTIVALS, FULL MOON SUPPLIES)
-Candles 500qtz, food around 2000qtz, boat around 1000Qtz…
-FOOD
- WATER, we have a filter with the water from the lake
-HOUSE CLEANING, cleaning lady around 20hours a week, 15qtz one hour...around 300qtz a week...

*OPPORTUNITIES TO REDUCE COSTS :
·  BUY FOOD IN BULK
· INVEST PROPER WATER FILTER TO GET WATER FROM THE LAKE
· DEALS WITH INTERNET PROVIDERS
· VOLUNTEERS CLEANING HOUSES INSTEAD OF PAYING SOMEONE
· DEALS WITH PRINTERS FOR PROMOTION
 
 
 
9.REVENUE STREAMS
· RENT OF CABANAS (DEPENDING OF TYPE, DURATION OF STAY AND CUSTOMER SEGMENT, AND SEASON)
· RENT OF ROOMS/TENTS
· PARTICIPATION IN WORKSHOPS AND CLASSES
· SALES OF PRODUCTS MANUFACTURED BY TV
· RETREATS (20%)
·  EVENTS SALES (FULL MOON, NEW MOON, FESTIVALS)


*OPPORTUNITIES TO INCREASE THE REVENUES :
· RENTING OF SPACE FOR LONG TERM IN THE LOW SEASON (SELF SUFFICIENT PERSONS)
· ATTRACT MORE FAMOUS RETREATS (MORE EXPENSIVE, MORE CLIENTS)
·  ATTRACT INDOORS RETREATS IN LOW SEASON
 
 
 
Business Plan Call Notes

Key Activities

· Retreats
· Renting Cabañas
· Courses (Like permaculture PDC) 
· Yoga Classes
· Qi Gong
· Full moon Parties 
· Renting facilities for other Retreat Facilitators

Customer Segment

Customer Relations

Channels

Revenue Streams

Value Propositions

Key Activities

Key Resources
· Cabañas to rent

Key Partners

· Investors (Cabaña Owners)
· Angel Investors


Cost Structure
· Rents
· Services 
· Internet
· Electricity
· Security services
· Water



Notes:

Next date for opening November 1st


--__

About ECO VILLAGE BUSINESS PLAN COMPANY 

Our Vision

Our vision is an international network of consciously evolving communities that are are continuously serving our earth, each other, and together grounding the new paradigm. A network that engages through joyful work, events, workshops, and celebrations to manifests this vision into our reality every day. Together transforming the world through love.

This is the shared future you want to create, your shared image of what’s possible, the thing that motivates your actions to create community. It’s often expressed as the “who,” the “what” and the “why” of your endeavor. Ideally it’s described in the present tense, as if it were happening now.






Our Mission/Purpose

To create an international regenerative permaculture and spiritual education eco-village network. To develop the processes and systems to continuously teach and empower our local communities, guests and volunteers with knowledge, experience and practices that deepen their connection with permaculture and spirituality. 

To create a safe container for people to celebrate our innate tribal ancestory with the cycles of the moon.

Your group’s mission or purpose expresses your vision in concrete, physical terms. It’s what you’ll be physically doing as well as experiencing as you manifest your shared image of what’s possible. To understand the difference between “vision” and “mission,” consider a community with the vision: “A world where everyone has adequate, healthy shelter.” Its mission, to express this vision physically, could be: “To build a model demonstration village using low-cost natural building materials, and through outreach programs teach our building methods, particularly in Third-world countries.”

Values

The values our community holds include:

· Sustainability, responsibility and conservation of resources, especially our beautiful Lake Atitlan
· Playful, creative and loving
· Education and empowerment
· Compassion and generosity
· Fairness, integrity, loyalty, equality and honesty
· Accessibility
· Selflessness, humility and service
· Collaboration
· Sadhana / morning practice 

Your group’s vision arises out of its shared values, the characteristics and processes you deem worthy. Values are expressed by how you behave now, and how you intend to behave, on a daily basis, as you live in community. 

Interests

· Yoga, Meditation, Qi Gong and other healing modalities
· Live Music, Music Production, Ecstatic Dance
· Circus arts
· Gourmet Health Food
· Permaculture & Natural Material Building 

This includes experiences, states of being, or physical things people may be interested in relative to your future community. Interests usually arise from values and can be expressed as goals. Many of you may be interested in composting, perhaps because you value sustainability, and express that as a goal to build compost for your future community garden.

Goals/Objectives

· Create a yoga shala in 2018
· Host 4+ retreats in 2018
· Raise $70,000 USD to complete the purchase of the sanctuary land
· Raise funds to complete the purchase of adjacent properties
· Complete the paperwork to become a legally registered ECO VILLAGE BUSINESS PLAN COUNTRYn corporation
· Begin monthly community improvement activities. Eg. group trash collection walks

Goals or objectives are milestones you commit yourselves to accomplish, but short-term, often in a few months or a year. Your community’s goals are measurable: you know when you’ve accomplished them.

Aspirations

· Create a second ECO VILLAGE BUSINESS PLAN COMPANY that internationally grows the accessibility of our vision by 2028
· Clean the Lake

These are strong desires or ambitions for inspired, elevated goals, arising from values. Your community may have a goal to construct a meeting hall for 100 people in two years, and, because you value beauty and sacred space, your aspiration is to build a meeting hall that will be beautiful, calming, and uplifting.

Strategy

How Where When

We’re making our mission and vision a reality through the creation and development of a thriving and sustainable headquarters community at ECO VILLAGE BUSINESS PLAN COMPANY, Lake Atitlan, ECO VILLAGE BUSINESS PLAN COUNTRY. 

In 2018 we plan to continue covering our operating costs by using our existing network, reputation and digital marketing to attract paying guests and volunteers. We’ll also continue to host monthly full moon celebrations and several one off events.

We’ll engage in a crowdfunding and capital raising campaign to raise $70,000 USD to complete the purchase of the Sanctuary land.

Through the building of a yoga shala we then plan to offer yoga and other movement disciplines via paid classes. We’ll also begin to promote the entire space as available to use for retreats.

By 2028 and through the financial stability these strategies provide we’ll be able to host a team of individuals who can focus on refining the systems used in our community to create a stable and mature intentional community model. Then we can adapt the system to new physical locations to create extensions of our family, network, community and values. Expanding the global impact

Engaging in community outreach that uplifts our local neighbors through education and empowerment. Ie. Trash pick-up, English classes, & partnerships with children

Your strategy affirms a series of goals in a particular time-frame. Your strategy encompasses the “how,”“where,” and “when.” It usually involves budgets and cashflow projections and time lines. Altering your vision will completely change the future you’re creating, but altering your strategy only changes how you end up getting there. In the above example, the group’s strategy for achieving their goals might be to raise $500,000 and share lowcost building methods in the first two years by offering public workshops and seeking grants from private donors and public foundations.
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