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1. Executive Summary 
The ECO COMMUNITY BUSINESS PLAN CONCEPT (ECO COMMUNITY BUSINESS PLAN CONCEPT) is an innovative venue on the South-Western lakefront outskirts of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna in ECO COMMUNITY BUSINESS PLAN COUNTRY that provides practical and hands-on courses to promote permaculture, spiritual and creative thinking, regenerative economy, intentional community living leadership and entertainment for members of the goa / ethnopunk / utopian movement and impact entrepreneurs. 	Comment by Oliver Merivee: Excuse me, what? :D
Maybe Wellness, Eco Tourism and Digital Nomads are better terms	Comment by Oliver Merivee: This sounds good
Tribe members receive support by the networking concept of ECO COMMUNITY BUSINESS PLAN CONCEPT that connects them with various projects for mentoring, knowledge sharing and learning. The founder of ECO COMMUNITY BUSINESS PLAN CEO strongly believes that young adepts of the spiritual way can learn best from experienced teachers. Sharing experiences and knowledge in a community manner can solve current and future problems and challenges. This Village is to become a leading hotspot for networking, connecting and supporting in the impact sphere. 	Comment by Oliver Merivee: Perdon me. This is Jargon (technical talk) that not everyone understands. If something is true it can also be simple. Also we are already doing it, it's not becoming. I suggest something like "Tribal village IS an impact center for connecting and supporting the network of future visionaries"
For interested individuals from all over the world, the Village will provide educational courses to create a unique place for learning the ropes of impacting with regenerative economy / spirituality practices, which includes learning practical skills in a relaxing and loving environment. The courses consist also of science related topics, leadership, ethics, time management, personal management, coding, design, dance, food, health and safety as well as innovation. The Village will collaborate with various public and private stakeholders, schools, universities and companies, science and technology oriented establishments, local professionals from ECO COMMUNITY BUSINESS PLAN COUNTRY as well as international businessmen, teachers and speakers. The venue will also provide an entertainment venue for families by setting up this place in a relaxing and rejuvenating environment in the outskirts of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna in ECO COMMUNITY BUSINESS PLAN COUNTRY. 
As the market analysis shows, ECO COMMUNITY BUSINESS PLAN COUNTRY is a promising choice in terms of economy growth and rising wealth of the relatively young population and myriad expat utopian tribe members who have established projects in the liberal environment. The expats around Lake ECO COMMUNITY BUSINESS PLAN LOCATION are well educated and the demand for education projects is increasing. By satisfying the demand of high and pure forms of education, training, entertainment and living, the Village benefits from the variety of offered services compared to the ample conventional schools, housing and training offers in the province of Solola. The ECO COMMUNITY BUSINESS PLAN CONCEPT offers a holistic approach to a modern and young generation in ECO COMMUNITY BUSINESS PLAN COUNTRY and beyond. 
To establish the outstanding project of ECO COMMUNITY BUSINESS PLAN CONCEPT in ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna, the founder is looking for funding in the region of half a million US Dollars. The founding team which consists of currently eleven experts in different fields of regenerative economy contributed equity to set up the initial development stage of ECO COMMUNITY BUSINESS PLAN CONCEPT, as well as tremendous amounts of knowledge and ability. Start-up expenses include land purchases, real estate development, accounting, legal and consulting services, research and development and electronic and security equipment. The Village opened October XXXX and is projected to arrive at stage two by November XXXX. The ECO COMMUNITY BUSINESS PLAN CONCEPT is an outstanding project with an innovative and modern educational approach that is in scope, scale and vision unique in ECO COMMUNITY BUSINESS PLAN COUNTRY and the world. The young generation of the country as well as the utopian movement will benefit from the Village as an education hub but also for leisure, entertainment and amusement and as a blue print for creating regenerative economy seed cell around the globe. It can be assumed that the for-profit impact startup will economically succeed and grow sustainable within the next years.

1.1. [bookmark: _3znysh7]Services Description
The ECO COMMUNITY BUSINESS PLAN CONCEPT is a X acres (XXX,XXX ftX) complex and headquarter of the business and administrative offices. The building includes XXX residencies, XX multipurpose event and congregation rooms which offer space for XX to XXX persons, a multipurpose open concept kitchen for workshops and cooking classes for XX to XX students, a lounge and reception area, a lakefront with a pier, sauna, outdoor garden with flower and vegetable gardens, a gallery for merchandising and exhibitions and a café, bar and restaurant area for XX to XXX persons. The general appearance will be serene, green, clean, open and pleasing for customers. The Village is built of XX revenue streams that comprise the following product and service groups: 

1. Membership
2. Education
3. Events 
4. Consultancy, Forums, Seminars and Conferences
5. Food and Beverages & Coworking space	Comment by Benutzer: These are my suggestions, feel free to edit/instruct as we g o along. Please note I have the best interest for us in mind, and I have seen many hundreds business and revenue models. Customer retention, scaleability and brand  loyalty are key to survival and thrive
6. Entertainment
7. Gallery – Design and Art Exhibition
8. Spa and Wellness
9. Retail and Merchandise
10. Digital Services and Products
11. Venue Rental 
12. Commission
The next paragraphs will show a brief introduction of each revenue stream: 	Comment by Benutzer: Needs work

Membership 
ECO COMMUNITY BUSINESS PLAN CONCEPT will sell memberships on an annual and semi-annual basis. Members will receive discounts on all ECO COMMUNITY BUSINESS PLAN CONCEPT products and services. Member benefits include:
· US$X off the first educational class (per class)
· US$X off the first spa and free admission to promotion plus one guest
· Birthday party gift (e.g. one free ticket, one free dinner and dessert,  two beverages)  
· XX% discount on ECO COMMUNITY BUSINESS PLAN CONCEPT rental rates for special events and cooperate events
· Free admission for X persons on a local event night and for X person on a national act
· Free education workshop coupon
· XX% discount on merchandise

Member Card Prices:
· XX% discount for a one year membership for a private or cooperate company 
· US$XXX for one year
· US$XX for X months
· US$XX student and senior citizens
· Free for kids XX and younger, whose parents or guardian have a one year membership card

Education
ECO COMMUNITY BUSINESS PLAN CONCEPT will collaborate with XXX to offer world class educational courses in permaculture and regenerative entrepreneurship that have been developed through the current century which offer programs in design, creative thinking, leadership, science projects culture and the arts for school children. XXX offers hands-on, engaging programs that teach students the skills needed for a successful future. All programs teach valuable lessons about impact entrepreneurship, business and financial / environmental / social responsibility while emphasizing the importance of the XXst century skills like collaboration, critical thinking, leadership and creativity. In each program, students work in teams to solve real-world problems.
The XXX programs enable creative leadership through design education and immersive entrepreneurial experience. The XXX program also offers students the ability to deconstruct complex issues and implement their own innovative approaches.
The detailed Curriculum is designed for utopian tribalists and takes place for XX to XX hours (XX minutes per session). The program includes:
· Learn basic and advanced permaculture principles
· Organic building
· Movement, dance, arts and crafts
· Work in groups and develop teamwork skills
· Spirituality, Daoism
· Incorporate with the state, legal topics
· Brainstorm ideas for a movie and storyboard it
· Determine company’s overall identity and create a business plan
· Present to impact Venture capitalists and sell stock in exchange for initial funding
· Keep track of finances (cash in / cash out) and pay expenses throughout the program
· Design merchandise / products and create prototypes
· Manufacture merchandise / products
· Apply for a bank loans, grants, crowdfunding/PXP lending as needed (raise capital)
· Create a marketing campaign, including a unique logo, slogan and advertisements
· Sell products to customers (creating revenue)
· Calculate final finances to determine the profitability of the company
· Reflect on the process to think about how decisions affected the company
· Keep track of finances (cash in / cash out) and pay expenses throughout the program

Leadership: time management, leadership styles that help students think critically and develop the ability to make informed and reasoned decisions for the public good as citizens of a culturally diverse society in an interdependent world.

Dance: ECO COMMUNITY BUSINESS PLAN CONCEPT offers dance and movement artistry classes which can be held in group classes and private lessons.

Food, Health and Safety: Learn how to budget and prepare food from other cultures and develop new healthy recipes for markets in Central and North America. Collaborate with institutions to teach health and safety rules and make practical science experiments as to how to apply these rules to reduce risks to one’s daily life and business. 

The benefits for the participants are:
· Connection of academic content, regenerative economy practices and real business world issues
· Enhances XXst Century skills like collaboration, communication, critical thinking and creativity
· Project-based and interdisciplinary training
· Built-in student assessments
· Engagement of students in a spiritual and loving way
· Aligned to standards
· Easy to follow
· Adaptable, affordable and reusable lessons

Young impact entrepreneurs in the age between XX and XX years old can participate in workshops and startup support programs such as mentoring and networking programs, personal financial planning for entrepreneurs, master class with Chief Executives in leading projects in ECO COMMUNITY BUSINESS PLAN COUNTRY. 

Events 

HERE TALK ABOUT FULL MOON PARTY etc

Forums, Seminars and Conferences
ECO COMMUNITY BUSINESS PLAN CONCEPT will provide a serene venue for corporate and social impact clients who are interested in organising forums, seminars and conferences on the one hand. In addition, clients of these services are seeking for a quiet and rejuvenating place at the lake, away from the noisy and busy cities in ECO COMMUNITY BUSINESS PLAN COUNTRY. 

Food and Beverages
The ECO COMMUNITY BUSINESS PLAN CONCEPT will offer restaurant services to its customers through serving fresh, healthy vegan foods from its backyard garden and locally farmed products. The Village provides a modern and fully equipped kitchen, a walk-in refrigerator and a food preparation area. The menu will include $X to US$XX items offering simple foods with entrees and appetizers primarily served as bar food. Every Tuesday through Sunday a themed menu will be offered. Chefs will rotate for one to two months’ periods. The venue will additionally offer fresh juices, smoothies, probiotics and other beverages produced following Daoist longevity-focused body alchemy principles. The ECO COMMUNITY BUSINESS PLAN CONCEPT will provide a satisfying dining experience. All customers will receive excellent customer service. The menu offerings are fast, simple, healthy and easy to prepare dishes.

Entertainment
ECO COMMUNITY BUSINESS PLAN CONCEPT will sell tickets between US$XX to US$XX to the grounds and entertainment performances, focusing on themes with mass appeal. Live performances will include regional and international acts. The venue will be characterized by distinctive design including a spacious green outdoor area with stunning volcano views. The area offers space to XXX to X,XXX guests. The congregation rooms can additionally be used for special events, impact conferences and daily use. The restaurant, bar, café, arcade and lounge area would present an inviting and relaxing atmosphere. A live DJ will entertain the patrons with music and games during events. The venue will include a state-of-the-art, high-quality audio, lighting, and video system. Backline stage instruments will be provided. Music instruments will in the long run include drums, percussion, bass, clarinet, flute, voice, brass, strings and guitar.

Gallery – Design and Art Exhibition
The gallery will show and exhibit utopian artworks of registered students as well as up and coming entrepreneurs, designers and artists. A shop to sell in-house produced products (mostly fermented or dried foods), arts and innovation-focused items will be set up. Retail display space will also be provided for each event booked at the venue.

Spa and Wellness
This revenue stream consists of three major approaches:
· A combination of sought-after services that are not currently offered by direct competitors like local hotels which includes: therapeutic massage and aesthetician services such as traditional massage, reflexology and others in a serene, upscale and professional environment. 
· A variety of mind and body rejuvenating services in a relaxing, serene and rejuvenating setting. Our medicine people will offer the latest skin and body treatments and therapies. Special lightning, music décor and textiles offer a comfortable and plush environment to enhance the overall spa experience for the customers. 
· A dependable destination near the city Village to escape the hustles and bustles of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna. 
[bookmark: 2et92p0]
[bookmark: 3dy6vkm][bookmark: tyjcwt]The ECO COMMUNITY BUSINESS PLAN CONCEPT Spa and Wellness strategy is to additionally use a pool of skilled and commissioned therapists and aestheticians. The financial advantages of this approach enable the Village to offer services to competitive prices comparing to ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna’s Spa and Wellness services. The competitive edge is the ability to market effectively and innovative to create the best customer value for the services. In addition, the combination of unique services, the outstanding location of the Village and the overall satisfying guest relations will ensure sustainable revenue in this field. 


Retail and Merchandise
As briefly shown in the previous paragraph, the gallery will show and exhibit artworks of utopian tribe members as well as up and coming impact entrepreneurs, designers and artists. A shop to sell in-house produced products, arts and innovation-focused items will be set up. Retail display space will also be provided for each event booked at the venue.

Yoga / TRX / Calisthenics
ECO COMMUNITY BUSINESS PLAN CONCEPT will provide a yoga/TRX and swimming area for training and entertainment as well as several interactive skill games such as ping pong tables, an acrobatic toys play arena, boulle, volley ball, pickle ball and badminton court. 

Venue Rental 
ECO COMMUNITY BUSINESS PLAN CONCEPT will be available as a venue rental for innovative, science, technology, entrepreneurial and entertainment based events for the impact / utopian tribe sphere and affiliated promoters, groups, impact business meetings and private entities and parties. Additional services will be provided upon request, with individualized pricing for each service. Additionally, ECO COMMUNITY BUSINESS PLAN CONCEPT will offer floor space to mercantile operators to showcase their merchandise.

Commission
Exhibits of designers and art works will be charged a percentage of commission on sales they make on each product.

To ensure that each revenue stream performs sustainable and profitable, it is necessary to develop the product and service range step by step, beginning with food and beverages as well as gate and entertainment. The main target groups of this project are impact entrepreneurs, corporate and social partners, rainbow / cosmic family members and spiritually inclined individuals as well as local ECO COMMUNITY BUSINESS PLAN COUNTRYn citizens. The Village provides for multipurpose learning spaces, conference rooms and a modern and friendly atmosphere with a library, laboratory and coworking spaces that are equipped with audio, lighting, video systems to ensure to fulfil the demand of modern adepts of the ways of the cosmocentrist movement. Clean, open and pleasing rooms are essential key factors in the architectural designs of the Village. 




1.2. Operational Business
Each revenue stream is organised by a division manager who is responsible for the day-to-day operations of the venue. The division manager will report directly to ECO COMMUNITY BUSINESS PLAN CEO who assumes the overall administrative and management responsibilities. Accounting, payroll and tax reporting will be outsourced. The Village ensures a regular marketing and employee training provided by local and international specialists. 

1.3. USPs
The ECO COMMUNITY BUSINESS PLAN CONCEPT offers an outstanding and innovative project with a unique approach of living, educating and entertaining facilities within one complex. The wide range of services provides high standard educational courses that meet the demands of sustainable future development in young persons. The objective will be to provide quality and professional services, maximize the use of the venue and revenue per visitor and extend each visitor's time spent at the venue. 
Besides the unique services mix of the Village, the second main advantage is the location in terms of proximity to goa tribe hot spots and ECO COMMUNITY BUSINESS PLAN COUNTRYn middle and upper class population centers in LOCATION and LOCATION. The showcase will be in the outskirts of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna, which is an excellent, quiet location for learning, multi-purpose entertainment, cooperate and private events and a getaway for private persons to live, learn and relax in a stress-free environment. The timeless beauty of the volcano-view and waterfalls matches perfectly with the Village’s concept. 
Third, the Village will be managed by several capable individuals specifically to maintain targeted operating ratios that allow for maximum net profits. For initial construction and build out, the ECO COMMUNITY BUSINESS PLAN CONCEPT management will keep construction quality high whilst maintaining costs at a minimum. All operating expenses will be kept to a minimum using lean management, with cost of sales and margins reviewed on a monthly basis. The cost of sales is targeted by XX% and the overall concept allows low operating costs. Thus unique advantages in managerial strategy are also part of the success formula.

1.4. Business Strategy, Vision
The concept of ECO COMMUNITY BUSINESS PLAN CONCEPT is to provide innovative and entrepreneurial educational courses that include a serene atmosphere in ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna for entertainment and events, bringing together comprehensive knowledge from all fields of regenerative economy lore. The establishment will provide innovative, science, leadership and culture-based courses that would stimulate and promote creative and spiritual thinking as well as a forum for impact entrepreneurs to engage with each other and connect with various leaders, projects and operations in ECO COMMUNITY BUSINESS PLAN COUNTRY. It will thus also serve as a blue print to build similar intentional living communities around the world. 
The purpose of this business plan is to estimate startup and on-going costs to identify revenue streams and forecast net cash flow and profits. The venture will be funded through paid-in capital provided by the founders and investors. The founder plans to continue to purchase land and construct / repurpose spaces and grow the venue dramatically within the next high season (October through April). The venue will complete this second phase in June XXXX. The founders of the Village aim to set the ECO COMMUNITY BUSINESS PLAN CONCEPT on the top-level of coliving and educational Villages in ECO COMMUNITY BUSINESS PLAN COUNTRY and with the strong leadership experience, knowledge and skills of the management team, the Village will operate successfully in the future. 
2. 
2. Market Analysis  
The ECO COMMUNITY BUSINESS PLAN CONCEPT is an outstanding project in ECO COMMUNITY BUSINESS PLAN COUNTRY. The country’s economic growth rate slowed from X% in XXXX to X.X% in XXXX but is recovering up to X.X% in XXXX and estimated X.X% in XXXX. The consolidation of macroeconomic stability regarding the crippling power crisis is the one main goal for the current government. As ECO COMMUNITY BUSINESS PLAN COUNTRY faces a rapid urbanization, the country is in the demand to provide sustainable development in all spheres of life for its citizens, which is a serious challenge. 	Comment by Benutzer: THIS SECTION PENDING
The African Development Bank Group estimates that by XXXX about XX% of the country’s population lives in urban areas.[footnoteRef:1] Although the living conditions in ECO COMMUNITY BUSINESS PLAN COUNTRY have enhanced the last decades, the country is faced by development improvements especially in the social life. For example, in urban areas is the safety of drinking water improved for XX% of the population, in rural areas for XX%, which are good ratios. The access to sanitation facilities is still unimproved for XX% in urban and XX% in rural areas.  [1:  African Development Bank Group, Ghana Economic Outlook (2016), URL: https://www.afdb.org/en/countries/west-africa/ghana/ghana-economic-outlook/ (16.04.2017) ] 

The ECO COMMUNITY BUSINESS PLAN CONCEPT is a modern and clean environment for citizens in ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna and offers living conditions to high quality standards. The ECO COMMUNITY BUSINESS PLAN CONCEPT is a project to satisfy the demand for urban citizens to live, learn and recover in a nearby rural area. The young population of ECO COMMUNITY BUSINESS PLAN COUNTRY is composed of nearly XX% in the age between X and XX years, about XX% between XX and XX years and XX% between XX and XX years. The median age is XX years and the population grows about X.XX% per year. Half of the population lives in urban areas (XX%) and the government spends about X% of the GDP (XXXX) in education expenditures.[footnoteRef:2]  [2:  index mundi, Ghana Demographics Profil 2016 (2016), URL: http://www.indexmundi.com/ghana/demographics_profile.html (18.04.2017) ] 

The political stability in ECO COMMUNITY BUSINESS PLAN COUNTRY causes by the increasing acceptance of democratic system underlines th
e international image of the country. The ECO COMMUNITY BUSINESS PLAN COUNTRY Investment Promotion Village promotes laws that attract and protect local and foreign businesses and provides transparent guidelines for foreign investors. In terms of civil wars, terroristic development or post electoral violence is inimical to every national economy and ECO COMMUNITY BUSINESS PLAN COUNTRY provides high standards in civil security but also for business activities. Investing in a secure country leads to the assumption that living standards increase and the socio-economic factors prosper. 
After a phase of economical growth, the nation is experiencing a slow growth due to sharp currency depreciation, severe energy crisis, domestic and external debt burdens, macroeconomic imbalances and a rising inflation and interest rates in XXXX. 
On the other hand ECO COMMUNITY BUSINESS PLAN COUNTRY’s economy is bolstered by an increasing oil and gas production, private sector investments and improved public infrastructure that help the young nation to recover in future years. The labour force of young, graduated and talented persons is an additional advantage of the ECO COMMUNITY BUSINESS PLAN CONCEPT to become the main space for education, training and seminars. A higher educated labour force improves a competitive business atmosphere that flourish the economy by creating a positive competition among old and new businesses. The ECO COMMUNITY BUSINESS PLAN CONCEPT aims to be the national hub for entrepreneurs and professionals.
3. [image: Macintosh HD:Users:Sarah:Desktop:20170416_Education Level Accra.png]
Illustration X: Education Level, Source: Global Communites

The education level in ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna is with over XX% of university graduates relatively high. About XX% of the citizens in ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna finished their education with secondary school.[footnoteRef:3] Besides the young population of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna, another main target group are Senior Citizens. About XX% of the population in ECO COMMUNITY BUSINESS PLAN COUNTRY is older than XX years. The ECO COMMUNITY BUSINESS PLAN CONCEPT offers individuals a modern recreation Village with leisure facilities, entertainment and events. The benefits for local citizens are clearly stated but also foreign investors and tourists gain great advantages.  [3:  The World Bank, City of Accra, Ghana, Consultative Citizens’ Report Card (2010), Education Level, page 17, URL: https://www.globalcommunities.org/publications/2010-ghana-citizens-report-card.pdf  (17.4.2017)] 

According to the African Development Bank Group, ECO COMMUNITY BUSINESS PLAN COUNTRY counts to the leading African investment destinations in XXXX with US$ X.X billion.[footnoteRef:4] The location is reachable with an easy access from ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna and the city offers direct flights to the main European hubs as well as in the United States and the Arabian linked nations. Partners, business professionals, teachers and speakers have the opportunity to reach the Village quick and easy. From the touristic point of view, ECO COMMUNITY BUSINESS PLAN COUNTRY offers a variety of cultural sites, historical heritages, wildlife in national parks and idyllic beaches. The tourism sector reached the maximum value of international arrivals in XXXX with a total of X Million tourists. Compared with the number of arrivals in XXXX of around XXX,XXX tourists, the tourism in ECO COMMUNITY BUSINESS PLAN COUNTRY increased by XXX%.[footnoteRef:5]  [4:  African Development Bank Group, African Economic Outlook 2016, URL: https://www.afdb.org/fileadmin/uploads/afdb/Documents/Publications/AEO_2016_Report_Full_English.pdf (17.4.2017) ]  [5:  Indexmundi, Ghana – International tourism, International tourism, number of arrivals (2016), URL: https://www.indexmundi.com/facts/ghana/international-tourism (17.04.2017)] 
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Illustration X: International tourism, number of arrivals, Source: indexmundi

By analyzing the data of ECO COMMUNITY BUSINESS PLAN COUNTRY’s population, it can be estimated that the project of the ECO COMMUNITY BUSINESS PLAN CONCEPT will satisfy the demand of living and education sustainable and on the long term. The learning approach of the Village extends the capital’s educational opportunities and meets the demand of the younger citizens to reach higher educational levels. Better education and qualified graduation enable young persons to raise their standard of living and economic status. 
Possibilities to connect with international companies and local top-businesses are for most students of public or private schools extremely rare. The close connection and direct exchange between young students and entrepreneurs with experienced professionals and businesses is therefor one of the greatest advantage of the Village. Especially the recreational and entertaining part of the Village offers interesting services to private individuals, families and groups. The well-chosen location in the outskirts of the capital ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna underlines the positive forecast of a successful business for the Village. With its holistic approach it can be assumed that the ECO COMMUNITY BUSINESS PLAN CONCEPT will become the leading education and entertainment Village in ECO COMMUNITY BUSINESS PLAN COUNTRY. The startup will receive economic success and can become the educational flagship of the country.  

2.1. Competition  
The venues’ direct competition consists of XXX main competitors; XX of them are direct competitors. 

By considering innovation and entrepreneurial courses, the British Council of ECO COMMUNITY BUSINESS PLAN COUNTRY offers an entrepreneurial programme, workshops, training and mentoring for recent graduates to secure the future job search and to support young start-ups. The program is offered to persons in the age between XX and XX years. 	Comment by Benutzer: PENDING COMPLETION OF TABLES
The ECO COMMUNITY BUSINESS PLAN COUNTRY Village for Entrepreneurship, Employment and Innovation provides upcoming entrepreneurs with training, connects entrepreneurs to experienced entrepreneurs, financiers, experts and policy makers. The program caters to persons in the age between XX and XX years. In addition to the above-mentioned Villages, there are two competitors, which are mainly based in the tourism industry. 
The Blenheim Lodge is a good venue with seating for XXX guests located in Dodowa, Xkm from ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna. The venue appeals to a wide range of visitors and offers mainly lodging. 
The Forest Hotel is a countryside hotel for businessmen, traveling families and honeymooners. The business and conference facilities have a total of XXX persons capacity. This venue appeals to young persons between the ages of X and XX and offers a pub-food menu and has a full liquor license.

ECO COMMUNITY BUSINESS PLAN CONCEPT provides long-term educational courses and workshops for young persons. Direct competitors for these types of services included are not based in ECO COMMUNITY BUSINESS PLAN COUNTRY. The major reason for customers to return to a specific education and entertainment venue is its exceptional courses for students and young persons in a pleasant atmosphere with good, healthy and fresh food and professional services. ECO COMMUNITY BUSINESS PLAN CONCEPT will gear its programming activities, marketing and pricing policies to establish a loyal client base. 

2.2. Target groups
The ECO COMMUNITY BUSINESS PLAN CONCEPT supplies services to the target groups of young impact entrepreneurs, local children and students, corporate and social impact clients, spiritually interested individuals as well as middle and upper class ECO COMMUNITY BUSINESS PLAN COUNTRYn citizens. The next paragraphs give a brief overview of each group, a unifying property of all clients is their veganism, mental harmony and aspirations to form part of the utopian, tribalist and cosmic family movement. 

Impact Entrepreneurs: The Village appeals to impact entrepreneurs seeking to interact and connect through seminars, forums and workshops in a common space. Entrepreneurs will typically range in the age between XX and XX years. The venue offers an outstanding program and support service by networking and connecting them to mentors and experienced professionals. The objective is further to establish trainee opportunities in suitable ECO COMMUNITY BUSINESS PLAN COUNTRY-based projects and companies. As the only venture in ECO COMMUNITY BUSINESS PLAN COUNTRY that focuses and connects entrepreneurs directly with business and companies through mentoring and training, this will provide greater interest and increase the services within the value chain.

Tribe Members’ Studies: By creating innovative and entrepreneurial courses in a motivating and inspiring environment, the Village secures a natural progression between the students as well as regernerative economy entrepreneurs. The venue is in close proximity to ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna, the Western part of ECO COMMUNITY BUSINESS PLAN COUNTRY and core Mayan indigenous regions and its adjoining schools and urban towns.

Corporate and Social Clients: An increasing number of impact-minded businessmen visit the Lake ECO COMMUNITY BUSINESS PLAN LOCATION region every year and demand a serene and quiet place, which they would readily find on the outskirts of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna for meetings and events. ECO COMMUNITY BUSINESS PLAN CONCEPT plans to reach this target group through direct marketing to operation owners, companies and local patrons. Tourism generates billions of dollars in ECO COMMUNITY BUSINESS PLAN COUNTRY every year. The venue is located in a peaceful, beautiful area and is only X-X hourse away from ECO COMMUNITY BUSINESS PLAN COUNTRY City, LOCATION, LOCATION and the Mexican border.

Spiritually-minded Families and Individuals: Families will comprise a portion of certain events with individuals generating substantial revenue. The family segment is increasing annually by X% with XX,XXX potential customers. The individuals have an X% growth rate with XX,XXX potential persons within the segment. ECO COMMUNITY BUSINESS PLAN CONCEPT will be operating within the fast-casual niche of the leisure industry, and offer a great place for families and tourists to relax, spend quality time together and enjoy a quiet environment with games and play area during the holiday period and the weekends.

ECO COMMUNITY BUSINESS PLAN COUNTRYn Citizens and Locals: Upper/Middle class ECO COMMUNITY BUSINESS PLAN COUNTRYn Ladino citizens represent about XX% of the ECO COMMUNITY BUSINESS PLAN COUNTRY’s population. Wellness, music events, and classes will be scheduled during the early weekend afternoon hours, appealing to the senior citizen population.

The increasing demand for a learning and living environment outside of the city Village of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna gives the founders the confidence to assume a successful business for the ECO COMMUNITY BUSINESS PLAN CONCEPT for the next decades. 

2.3. Risks
The plan of the founder has been mediated for a long time now and also all risks and weaknesses of the business endeavor have been considered in great detail. The operation has had a very successful first high season. Bureaucratic hurdles have all been cleared with the local government of ECO COMMUNITY BUSINESS PLAN COUNTRY and the municipality of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna. The management board is well staffed with experts in the fields of education, real estate, marketing, strategy and the team is ready to start the business. 
The founder is aware of the security risks involved of launching an educational and entertainment-based establishment in ECO COMMUNITY BUSINESS PLAN COUNTRY and for the next phase, comprehensive steps will be taken to assure security. Technological solutions, insurance, legal coverage, behavioural and cultural sensitivity training as well as community work will come together to create a sturdy shield to protect the operation from further losses.

If the venture fails, the founder’s paid-in capital and expenses may not be recovered, except through sale of the land and structures (presumably at a gain, since real estate is steeply appreciating in ECO COMMUNITY BUSINESS PLAN COUNTRY). The venture is undercapitalized and requires more working capital and investment partners on board to make this a success and assure sufficient liquidity for different required assets. The founder will review the return-on-investment for more paid-in capital. In the event that net profitability cannot be attained, the partners will take sequential steps to exit the venture and satisfy all stakeholders through liquidation of the assets.


3. SWOT-Analysis  
	Strengths
· Innovative project with weak direct competition 
· Very good location in the outskirts of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna
· Inspiring architecture and landscape design to strengthen the learning and living environment of the Village
· High standard and modern facilities to ensure international education standards
· The team is very qualified and experienced 
· ECO COMMUNITY BUSINESS PLAN LOCATION Lake is lacking well-organized, fully functional alternative education and living facilities

	Weaknesses
· The country faces a problem with power outages and security that impact the economic wealth of the country
· The stability of the economy and politics in ECO COMMUNITY BUSINESS PLAN COUNTRY is more uncertain than compared with European countries 
· Undercapitalization
· High organizational and legal risks
· Low disposable income of portions of the target group


	Opportunities
· ECO COMMUNITY BUSINESS PLAN COUNTRY has much impact tourism, a very young population and a great demand in alternative education and entertainment 
· ECO COMMUNITY BUSINESS PLAN COUNTRY is economically growing and a relatively stable countries in Central America
· The Village could easily attract highly qualified international professionals, teachers, trainers and speakers from the USA and Canada
· ECO COMMUNITY BUSINESS PLAN COUNTRY attracts an increasing number of high net worth tourists every year
· ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna is more neutral than neighboring San Marcos towards foreign investment
	Threats
· The power supply of the Village needs to be well maintained and set up by experts to ensure a stable working and learning atmosphere
· The construction phase could take longer than expected which occurs a delay in the opening of the Village
· Hostile locals, criminal assaults and break-ins
· Hostile legal climate
· Hostile fundamentalist Christian majority that is easily scandalized and does not shy away from medieval-type behaviors such as lynching, arson and rape 


4. 
4. Location
The ECO COMMUNITY BUSINESS PLAN CONCEPT was strategically located in terms of proximity to utopian tribe hotspots and thus maximize the number of guests. The Village is on the outskirts of ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna with an easy accessibility of XX minutes from either San Marcos and San ECO COMMUNITY BUSINESS PLAN NAME (via boat) and about XX minutes from Lake ECO COMMUNITY BUSINESS PLAN LOCATION population / touristic centers Panajachel and Santiago de ECO COMMUNITY BUSINESS PLAN LOCATION. 
The location is quiet and nestled in a peaceful and picturesque volcano landscape that offers an inspiring space for relaxation, learning and social events. ECO COMMUNITY BUSINESS PLAN CONCEPT is closely located to historical sites like XXX. The location is well chosen and guests will benefit from the good infrastructure and high standard services of the Village. 
The Village fits to the touristic, expat and local population and especially members and affiliated individuals of the cosmic family, which is a main advantage of the location. ECO COMMUNITY BUSINESS PLAN COUNTRY City is X-X hours away and offers an international airport with good connection for example with direct flights from Miami, Mexico City, Panama and many other important destinations to attract international speakers, teachers and partners. 
It can be summarized that the ECO COMMUNITY BUSINESS PLAN CONCEPT will develop in a promising region with the advantage to provide a space with direct access to the lake as well as the capital while located in the idyllic indigenous-dominated countryside away from the hectic traffic of the city.

5. Partners
The ECO COMMUNITY BUSINESS PLAN CONCEPT will co-operate with strategic partners such as local schools, universities and other education centers to offer additional value to the students. Most of the public schools and universities have limited possibilities to connect with eco-project owners, experienced impact speakers and decision makers. By collaborating with ECO COMMUNITY BUSINESS PLAN CONCEPT, the schools and universities can offer added values for their students. The Village will also cooperate with all relevant city departments, public authorities and governments in ECO COMMUNITY BUSINESS PLAN VILLAGE la Laguna, San Marcos, San ECO COMMUNITY BUSINESS PLAN NAME and select population centers in ECO COMMUNITY BUSINESS PLAN COUNTRY. Other partners will be international universities, schools, companies and professionals or speakers of different countries. The Village will place brochures and information papers in offices and businesses with similar business goals and interests to establish a network with local hotels, other projects and institutions to set up a network alliance. 
ECO COMMUNITY BUSINESS PLAN CONCEPT will collaborate with the law firm of XXX to insure the legal standing of the company and the lands purchased, including additional titles such as water rights.

to offer world class educational courses in innovation and entrepreneurship that have been developed through the current century which offer programs in design, creative thinking, leadership, science projects culture and the arts for school children. XXX offers hands-on, engaging programs for X to X grades that teach students the skills needed for a successful future. All programs teach valuable lessons about entrepreneurship, business and financial responsibility while emphasizing the importance of the XXst century skills like collaboration, critical thinking, leadership and creativity. In each program, students work in teams to solve real-world problems.

6. Marketing

6.1. Pricing Strategy
The founder plans to implement a medium-pricing strategy for most of the revenue streams to ensure a greater attractiveness for some of the less wealthy members of the eco/utopian movement in attending gatherings and using the entertainment and leisure facilities during side-hours. 
It is estimated that the expenses in the next XX months will come to stand at a substantially higher level than will be the average in subsequent years, when all investments in the development of the grounds will be consolidated. Sales will be generated trough the XX revenue streams. More detailed, the Village will profit from the incomes of membership fees, educational courses, event planning and consultancy, forums, seminars and conferences, food and beverage, gate and entertainment, gallery design and art exhibition, spa and wellness, retail merchandise, arcade usage, venue rental and commissions. There are a lot of options for tweaking the offering to fit the widely different economic abilities of the cosmic family, but the idea is to remain inclusive to all our family, while simultaneously drawing enough resources to assure the maintenance and growth of the operation.

6.2. Communication Strategy

The company will employ an intelligent market entry strategy consisting of using tailor made communication instruments and implementing sustainable marketing campaigns. About X% of the overall sales revenue is set as marketing budget. 
The plan of the founders is the execution of a marketing plan that includes the major activities of modern marketing channels. By considering the target groups, the following channels will be used to promote the services to potential customers: Website, print advertisement, neighborhood marketing, multimedia content marketing such as podcast and video, E-Mail and newsletter marketing as well as on-site promotions. 
The first month of every high season will be mainly focused on spreading awareness about the existence of the Village, including a comprehensive marketing campaign. Advertising will promote VIP-passes for events and video productions will be posted via social networks to increase the brand awareness of the Village. To reach out online, the Village will expand its website with an integrated ECO COMMUNITY BUSINESS PLAN CONCEPT member login. The email addresses will be used as well for email marketing. Loyal, repeat customers are critical to our success. To drive repeat business revenue, we will maintain an opt-in database of customers. This valuable database will be used to distribute monthly email newsletters. The newsletter will be a vehicle to announce our upcoming courses, programs and specials. The newsletter will provide timely information regarding educational course offerings, entertainment schedules and special member announcements. In addition, the Village will sell art and local produce with the company’s logo placed on the item or put on a flyer as well as give away t-shirts every now and then to spread brand awareness. The communication strategy is an essential part of the marketing strategy and will lead the Village to long-term success.

7. The Management

CEO ECO COMMUNITY BUSINESS PLAN CEO

The CEO of the ECO COMMUNITY BUSINESS PLAN CONCEPT studied physical education and is an experienced social worker. He has worked extensively with children, the elderly and people with mental problems. He has also won two awards in France for his charitable impact work in the area of education and start up aid in Africa.
After he completed this work in Africa over the course of X consecutive journeys to the ailing continent, ECO COMMUNITY BUSINESS PLAN CEO travelled the world and lived in different intentional living communities, becoming involved in multiple social and human welfare as well as environmental organizations. He also created and operated transformational retreats and also completed a specialized entrepreneurship training.
ECO COMMUNITY BUSINESS PLAN CEO’s ability to design and lead communities makes him an ideal CEO for the ECO COMMUNITY BUSINESS PLAN CONCEPT, he has also invested the to-date largest sum of money together with his wife ECO COMMUNITY BUSINESS PLAN NAME NAME. The charismatic yoga expert is also the ECO COMMUNITY BUSINESS PLAN CONCEPT’s chief Visioneer and will keep a close watch on all processes that are taking place to develop the project.

CTO ECO COMMUNITY BUSINESS PLAN NAME NAME

ECO COMMUNITY BUSINESS PLAN COUNTRY-born ECO COMMUNITY BUSINESS PLAN NAME NAME has already operated a slow food restaurant in Quetzaltenango (LOCATION) and has excellent standing connections to the organizers of food festivals and eco-entrepreneurs in the field of gastronomy. He is also founder of the urban sustainability demonstrative project “El Infinito Cultural Permanente”, and has performed as a DJ and technical assistant at events.
Apart from his role as chief technical officer for the ECO COMMUNITY BUSINESS PLAN CONCEPT, he is also the legal representative of the limited company that forms the legal basis for the ECO COMMUNITY BUSINESS PLAN CONCEPT. ECO COMMUNITY BUSINESS PLAN NAME is therefore a very important individual for the success and development of the project and will impact with his work in many different aspects. As CTO, he will also work together with ECO COMMUNITY BUSINESS PLAN NAME NAME to establish appropriate security measures to keep the space, the inhabitants and their belongings as safe as possible.

CMO Robert O’Kruk

Robert is the co-founder of the Digital Nomads Forum, founder of yoga and meditation non-profit MALA FOREST and expert digital nomad. His background is in professional digital marketing with more than $XX million USD of client marketing spend personally managed. Born in Canada, Robert has privately trained with Google in Toronto and trained aspiring digital marketers at Northern Commerce. Robert is part of the Upwork Pro Sales & Marketing team and a top rated Upwork freelancer. Robert has also studied and practiced meditation around the world and teaches group meditation in person and privately online.

Projects & online profiles as reference
· https://www.malaforest.com/ 
· https://mindfulnomadsretreat.com/ 
· https://digitalnomadsforum.com/ 
· https://www.upwork.com/freelancers/~XXXXXadXaXXcefdXXX 
· https://www.linkedin.com/in/robertokruk/

For the ECO COMMUNITY BUSINESS PLAN CONCEPT, Robert will be the Chief Marketing Officer and tasked with making the project better known in its sphere. He will also steer marketing budgets and analyze the user journey as these interact with the ECO COMMUNITY BUSINESS PLAN CONCEPT’s digital marketing instruments to improve metrics towards always obtaining higher returns on marketing investments.

COO ECO COMMUNITY BUSINESS PLAN NAME Bailey

ECO COMMUNITY BUSINESS PLAN NAME studied science, geology and business marketing and worked five years as a manager for a professional cleaning business. She has also worked in the areas of customer service and store management and she has studied to be a specialized nurse for heavily disabled people. Her education in conventional areas of knowledge is expanded by her studies of yoga therapeutics and meditation and she has participated in various teacher trainings.
She will be the Chief of Operations for the ECO COMMUNITY BUSINESS PLAN CONCEPT and will take on important tasks which will make the day-to-day living and collaboration easier and more efficient. Due to her good handle on resource management and nonviolent communication she will be a true asset to the team and involved in assuring the company’s success on many different levels.

Head of HR ECO COMMUNITY BUSINESS PLAN NAME NAME

ECO COMMUNITY BUSINESS PLAN NAME NAME is originally from Russia, where she studied law in the area of copyrights, but soon began to carve out for herself a more alternative lifestyle. She participated in various popular courses from the impact and eco-living sphere including Tai Chi, Chi Gong, Reiki, massage, chiropractic, crafts, cooking and singing among others. ECO COMMUNITY BUSINESS PLAN NAME is also proficient in the use of Photoshop and a skilled photographer.
For the ECO COMMUNITY BUSINESS PLAN CONCEPT, she will apart from tasks revolving around cookery and fermentation also take care of the human resources, manage, assess and compile the teams, recruits and volunteers, track performance and develop trainings. She will also give feedback to the team and work towards creating a harmonious and productive work environment for the entire community.

CFO ECO COMMUNITY BUSINESS PLAN NAME NAME

ECO COMMUNITY BUSINESS PLAN NAME NAME is a business consultant and professional business writer with XX years of experience. He studied business administration in Frankfurt, Germany, majoring in finance and accounting.
ECO COMMUNITY BUSINESS PLAN NAME has personally written over XXX business and financial plans for his client MPR GmbH and his own consulting firm (brainhive.de) as well as dozens of other, complex business writing and consulting projects, some for his marketing agency (brainhive-ethical-marketing.com). Due to extensive training in marketing and sales techniques during his work assignment as Managing Consultant for the certification consulting firm China Certification Corporation in Chicago, ECO COMMUNITY BUSINESS PLAN NAME was able to add important skills such as content marketing, social media marketing and webinar marketing to his abilities.
ECO COMMUNITY BUSINESS PLAN NAME is a German native speaker and speaks business fluent English and Spanish, as well as good Portuguese. Also, ECO COMMUNITY BUSINESS PLAN NAME has excellent command of MS Word, Excel and Powerpoint and additional knowledge in the fields of web design and graphic design.
As CFO of the ECO COMMUNITY BUSINESS PLAN CONCEPT, ECO COMMUNITY BUSINESS PLAN NAME is responsible for producing the financial projections and keeping an eye on all things related to the financing and economic sustainability/feasibility of the project. He will help with the calculation of prices and make sure that topics related to accounting and taxes are administered properly.
ECO COMMUNITY BUSINESS PLAN NAME operates a coworking space and prototyping laboratory with high-grade virtual reality capacities in Panajachel, an hour boat ride from the ECO COMMUNITY BUSINESS PLAN CONCEPT. Due to his handle on certain high-tech topics, he will cooperate closely with CTO ECO COMMUNITY BUSINESS PLAN NAME to constitute an appropriate degree of security for the project and adjust it as the project grows and prospers.

CDO Pablo

Pablo Aragon, Born in ECO COMMUNITY BUSINESS PLAN COUNTRY, studied architecture with emphasis on theory, history and critical studies which allowed him to cultivate an understanding on sustainability and natural building for better dwelling in the world. Pablo has worked in the field since XXXX in several architectural studios, construction companies and organizations, and in XXXX started as freelance to consult, design and build for other professionals, companies, organizations and individuals as well. His focus lies on exploring different dimensions of reality -spatial, resources, social, aesthetics to generate appropriate and appealing solutions.
As Chief Development Officer, he will be tasked to expand and improve the space as an architect and interior design planner. Since the development of the purchased land is one of the most important aspects of the ever-growing community that the ECO COMMUNITY BUSINESS PLAN CONCEPT hopes to assemble, this particular role comes with many important ramifications attached. It is a special benefit to the project that the CDO happens to be a ECO COMMUNITY BUSINESS PLAN COUNTRYn, who is very experienced with working with the locals and sourcing material in this country.

Nicolas 

Dorothy

ECO COMMUNITY BUSINESS PLAN NAME

ECO COMMUNITY BUSINESS PLAN NAME

8. Personnel
The Village will hire professional staff for all department hierarchies. All revenue streams are managed by Division Managers who are responsible for the daily operations of the venue. The Division Managers will report directly to the CEO and to the COO, who will assume all administrative and management responsibilities. The company's accounting, bookkeeping, payroll and tax reporting will be partly outsourced, partly processed by the CFO and the CTO. 
Additionally, marketing and employee training will be provided by the CMO, who is specialized in providing educational marketing development knowledge for owners and operators through the long-standing experience in marketing performance evaluation and services. Through its CMO, the Village will provide a full market study and competitive assessment for the venue. 

HERE WORKERS




9. Financial Plan
The following paragraph gives an overview of the calculated revenues and investments of the company. A total funding in the region of half a million Dollars is required. The amount will be used for building and equipping the ECO COMMUNITY BUSINESS PLAN CONCEPT. The founders contribute some equity, roughly US$XX,XXX. To secure the running business, to pay all salaries and to extend the marketing and sales activities the company plans the following revenues for the first three years: 	Comment by Benutzer: REMAINING SECTIONS PENDING

XXXX: US$XXX,XXX
XXXX: US$X.X million 
XXXX: US$X.X million

The break-even will be reached within the second year.

9.1. Explanation of Revenues
The company won’t generate profits within the first year. From the second year on, the company runs profitable with a profit in the region of US$XXX,XXX-XXX,XXX. 

9.2. Explanation of Marketing Costs
The founder calculates with marketing expenses in the region of US$X,XXX-X,XXX for the first months. The total marketing expenses will be about US$XX,XXX in the first year, US$XX,XXX in the second and US$XX,XXX in the third year. The major marketing costs will be for magazine advertisement and fairs and promotion events. 

9.3. Capital
The founders made an investment of equity, part of which is already integrated into the company’s asset base. 
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